Kathryn A. Walsh
St. Paul, MN 55117


651-470-4274, walsh3070@yahoo.com, www.linkedin.com/in/katiewalsh30
BACKGROUND SUMMARY

A highly organized, motivated and results-driven professional with proven aptitude for building relationships, critical thinking, problem solving and effective communication. Skill areas include:
· Program Planning and Development

· Relationship Building

· Data Collection and Analysis
· Website Content Creation and Maintenance

· Staff/Volunteer Supervision

· Community Outreach and Recruitment

· Communications 
· Volunteer Management

· Database Administration
· Budget and Grant Management
KEY ACCOMPLISHMENTS

· Integral part of leadership team during merger to successfully transition agency into a financially stronger organization with new diverse funding strategies. The vision of the new organization was to provide new programs to build capacity within local nonprofits and mobilize volunteers to opportunities that best fit their skills and interests.
· Lead data migration and launch of four websites that provided the latest technology for connecting volunteers with nonprofit needs. Supported all website users through training, demos and individualized customer service.
· Developed and lead new fee-for-service program model to provide a more comprehensive program for nonprofits. Services and benefits were designed to help organizations recruit and retain volunteers and leverage resources to strengthen volunteer engagement. Program services were annually evaluated and enhanced to add value as nonprofit needs changed.
· Part of leadership team that piloted and currently facilitates the Service Enterprise Initiative (SEI) in Minnesota. SEI is a national certification for nonprofits that fundamentally leverage volunteers and their skills throughout the organization. Leadership team conducts assessments, training, consulting and ultimately certifies participating organizations. National research has shown SEI builds nonprofit capacity, lends credibility to the field, and provides national awareness for funding opportunities.
· Develops and maintains stronger partnerships and collaborations with hundreds of nonprofits providing access to programs and resources that strengthen volunteer engagement.
PROFESSIONAL EXPERIENCE
Program Director, HandsOn Twin Cities (formerly Volunteer Resource Center & The Volunteer Center), Minneapolis, MN, August 2000 – present

· Created and implemented membership program now serving over 300 organizations and established benefits to meet the nonprofit needs. 
· Assess program effectiveness by evaluating services through surveys, focus groups and site visits to address changing needs and challenges of nonprofits.
· Developed and met annual program outcomes and budget consistently. Growing fee for service revenue to $47,000 currently.
· Develop and execute annual marketing strategies for membership renewal (80% average retention rate) and new membership (20% average growth of new members). 
· Supported 140 corporate customized projects with 30 corporate partners, engaging over 9,000 volunteers in 2016.
· Oversee organizational marketing efforts including design of collateral materials and on-going communications to all constituents.

· Design and implement six member networking events annually to understand needs of nonprofit members and provide space for sharing best practices.

· Piloted numerous programs/projects to seek interest and sustainability by constituents. (i.e. HandsOn Leadership Through Service, WorkPace, I Volunteer rewards card).
· Provide support for training services. Presented numerous workshops on volunteer management principles.

· Serve on Service Enterprise leadership team and administering national certification program providing training and consulting to nonprofits in Minnesota. Currently 43 nonprofits are certified. 
· Planned and coordinated annual Volunteer Expo including logistics, communications, marketing, and recruitment. The Volunteer Expo showcased 80-110 nonprofits with over 16,000 visitors in attendance.
· Established quality assurance procedures for online database of nonprofit organizations and volunteer opportunities. Approximately 80% of database is up-to-date with current information.
· Lead four website launches including data migration, content creation and maintenance.

· Launched new technology in 2016 – Get Connected, creating a technology solution that is used by 300 nonprofits and 6,150 active users. Approximately 75-150 new user profiles are created each month.
· Lead/served on various committees including leadership development, affiliation committee and advisory committees including national committees for HandsOn Network/Points of Light. Currently serving on the finance committee the last 3 years.
· Champion annual Give to the Max Day giving campaign, consistently seeing a slight increase the last 3 years.
· Coordinated AmeriCorps program including recruitment and training of 15 members, supervision and grant reporting.

· Hired, trained and supervised 12 full-time staff, 5 program interns and dozens of volunteers.

Agency Relations Manager, Volunteer Resource Center, January 2000 – August 2000

· Established relationships with corporate volunteers by successfully matching groups with nonprofit volunteer projects. Contracted with United Way matching dozens of corporate volunteers during Week of Caring campaign.
· Provided technical assistance and website training for nonprofit members.

Community Recruitment Specialist, The Volunteer Center, September 1998 – December 1999

· Managed community volunteer opportunity referral services (100-200 referrals a month).
· Coordinated new organization registration and orientation. A dozen new organizations attended orientation each month.
· Managed volunteer opportunity publicity in local media including writing content. Ten volunteer opportunities highlighted weekly in the Star Tribune, Pioneer Press and City Pages (monthly).  

EDUCATION 
Bachelor of Science, Family Social Science, University of Minnesota, St. Paul, MN
Adoption Research Intern, University of Minnesota, Family Social Science Dept.

TECHNOLOGY SKILLS

Microsoft Office/365, Salesforce, several web-based database platforms, basic HTML and web design, basic image editing, social media.
MEMBERSHIPS/COMMUNITY AFFILIATIONS
· HandsOn Network, Points of Light Institute
· Minnesota Association for Volunteer Administration (MAVA)
· Management Assistance Program for Nonprofits (MAP) Leader’s Circle
· Twin Cities Nonprofit Allies – Program Directors Networking Group

